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Risk Management Policy

C.l.Group Public Company Limited

C.1.Group Public Company Limited (“The Company”) is committed in its management of risks
against corporate objectives that include risk management in safety and health of employees, society and
communities as well as environment, to be complied with laws and regulations. The Company would
provide fair treatment to all stakeholders while focusing on business performance and investment
objectives in accordance with good corporate governance to minimize the probability of risks may effect to
the Company' success or reduce damage from occurred risks, and/or in our endeavor to capture a
business opportunities by using COSO-Enterprise Risk Management Framework 2004 as a risk

management framework.

Definition
Risk means situation that have probability to occur in which could effect to achievement of the Company's

objectives.

Guidelines

1. The Company shall have a system and process for risk management at enterprise level as well as
in all subsidiaries which shall be aligned with corporate objectives and strategies.

2. The Company shall manage risks to be within the Risk Appetite level or in any case not to deviate
from the risk tolerance levels.

3. The Audit Committee will also act as Risk Management Committee which shall govern the
corporate risk management to be in accordance with The Company Policies, provide advice and
suggestions and monitor to ensure of efficiency and productivity of risk management as specified
in the Charter of the Audit Committee.

4. The Company's managements and executives shall mange corporate and subsidiaries risks in a
holistic manner and shall govern risks management under their accountability or as per appointed
by the Board of Directors. Also, the managements shall report the risk management performance
to the Audit Committee for their consent and advice on regular basis or as appropriate.

5. Manager of every functions of the Company shall be responsible on manage risks at the corporate

level, function level and at the operation level within their scope of responsibilities or as per
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appointed by Management or Executives as well as initiate and stimulate employees’ awareness of
criticality of risk management.

6. Internal Audit Department shall be responsible on providing advice, opinion, suggestion and
guidelines of risk management to other corporate units. Also, shall be responsible on preparing
the Corporate Risk Management to management and to report to the Audit Committee on regular
basis or as appropriate.

7. All employees shall follow and adhere to the Company's Risk Management system and process of
corporate, department and operation level as stipulated by the Company by which set as one

accountability.

Regarding to operate under the Risk Management Policy, shall inclusive of setting framework, manual and

recruitment to be sufficient to implement the most beneficially Risk Management Policy in the organization

Review and Improvement of the Policy

The Policy and all Manuals/Guidelines of Risk Management shall be reviewed and improves on regular
basis by reporting appropriateness and efficiency of applying in the organization to the Audit Committee in

order to continuous improvement.

This Risk Management Policy has been considered and approved by the Board of Directors No.7/2016,

November 11",2016

Effective Date: January 1%, 2017

- @W

Prung Boonpadung)

Chairman of the Board of Directors
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